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Implementing a Public-Private Partnership

Dr. Eric Bing, Senior Fellow in Global Health, George W. Bush Institute, and Professor of
Global Health, Southern Methodist University
Public Management

Course Description

Public-private partnerships create efficiencies and economies of scale because organizations
can accomplish much more together than would be possible alone. To maximize impact,
partnerships must have clarity, accountability, focus and strong leadership. Learn more about
these features and how to implement a public-private partnership.

Learning Objectives
e Name four common features of successful public-private partnerships.

¢ |dentify some of the difficulties in working with multiple organizations.
e Describe the role of a memorandum of understanding in a public-private partnership.

Discussion Questions:
1. Identify the benefits and the difficulties of working with multiple organizations.
Discuss ways to maximize benefits and minimize difficulties.

2. How can a memorandum of understanding or other contractual agreement help
partners successfully implement a partnership?

Developmental Action:
1. Imagine you are the head of a secretariat. What actions would you take to maintain
focus, clarity and accountability among the partners?
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