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SETTING AND ACHIEVING GOALS

Lesson Description
As a leader, you have a vision for what you would like your organization to achieve.
To make that vision a reality, you need to start with the end result in mind or your
long-term goals. Short-term goals help you to acquire knowledge and organize
your time and resources so that you can reach your desired long-term goals
effectively and efficiently. In this lesson we’ll take a look at the importance of
setting clear goals, the importance of involving your team members and the basic
steps necessary for proper goal-setting.

Learning Objectives
1. Define long- and short-term goals.
2. Develop goals for the individual and for the team.
3. Follow basic steps to achieve long-term and short-term goals.

Discussion Questions
1. Thinking about a project, task, or personal/professional development you want
to achieve, identify the possible long- and short-term goals. Now apply the
SMART test. Outline how the goals are specific, measurable, appropriate,
realistic and time-bound.

2. For your project, work or study, identify the “circle of influence” and the “circle
of concern.” Discuss why you placed items in each list and if they belong there.

3. Discuss experiences you've had with businesses or organizations regarding
goal-setting. Which experiences were the best or strongest, and why? Which
were the weakest, and why? How were changes in goals communicated to
you?

Developmental Actions
1. Using the six steps outlined in the video, develop a set of long- and short-term
goals for either your personal or professional development or a project you
want to launch. Be sure they pass the SMART test.
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