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DESIGNING AND DELIVERING TRAINING

Lesson Description
One of the primary objectives of the YALI Network is to share knowledge and best practices
among members. Many YALI Network members have valuable skills and information to pass
along to others. Knowing the basics of how to design and deliver training is essential to
providing a quality learning experience that will resonate and inspire others to act.

Learning Objectives
1. How to prepare and plan for training.
2. How to determine what materials you should prepare.
3. How to deliver training.

Discussion Questions
1. Considering your area of expertise, imagine a training that you could deliver and

describe the group you would train. Design a plan for this training. Be sure to consider
the following questions: What is the desired change in knowledge or behavior? How will
you determine the skill level of your trainees? What materials should you prepare for this
training? Where would you deliver this training? What is the schedule for the training?
How will you evaluate the trainees’ understanding of the material? How will you
determine the change in knowledge or behavior?

2. What are some of the challenges you’ve faced in getting a training program off the
ground? Discuss ideas for overcoming those challenges.

Developmental Actions
1. Working alone or with another YALI Network member, identify a training need in your
community and design a program. For example, if you were a successful applicant to the
Mandela Washington Fellowship, design a program to help future applicants.
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